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Welcome and Introductions

In pairs

• Name and nature of involvement – what can you give, 

what can you get?

• Reflections on previous sessions and aspirations for the 

day
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Purpose of the Day : Discuss

• To reflect on the other two events, ensuring this event is 
part of a cohesive whole 

• To consider the wider context of social enterprise and 
community justice with particular reference to the national 
Social Enterprise Strategy and first three year action plan 
where the criminal justice action has not progressed.  To 
consider other lines of commissioning including the PSP 
models to new approaches to community justice locally, 
nationally and internationally. 

• To unify all represented organisations, many of whom will 
be coming from very specific perspectives, round a single 
idea of a community justice pilot. 
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Background and Reflections

Beth Weaver

Comments and Questions
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Why bother?
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Small groups.  What is the ultimate purpose of this work?

In 5 years criminal justice will…….

Or 

In 5 years Scotland will be a place where……



Three Voices to Stimulate Thinking
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1. Laura Worku

2. Tom Jackson/Karyn McCluskey

3. Pauline Graham

Questions, comments and thoughts



Social Enterprise

Over the next decade we will see social enterprise at the 

vanguard of a new wave of ethical and socially responsible 

business in Scotland. It will make its breakthrough as part of a 

more diverse and vibrant economy, helping to balance 

economic growth with the protection of public services, the 

continuing fight against poverty and the promotion of equality. 

It will become central to the ‘Scottish approach’ to doing 

business

Vision 2025
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Priorities
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3 Year Action Plan
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From the 3 year SE Action Plan

3A.8. GROWING THE ROLE OF SOCIAL ENTERPRISE IN 

CRIMINALJUSTICE

• We will raise awareness of the contribution of social 

enterprises to Scotland’s Community Justice Strategy, 

share associated best practice and identify opportunities 

for the sector to deliver better outcomes for people in the 

care of the Scottish Prison Service.

If you had one criminal justice action out of 92 how would you 

re-frame this for he second three year action plan (with 

preparatory work in the last year of this?)
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External Context and Influence

Two Groups

• Current policy context

• Frustrations / gaps / 

opportunities

• Other influencers – budget, legal 

changes, Brexit, Bill of Rights, etc
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Grand Vision and themes

Vision : See previous sheet

Build on the learning from the two other sessions and thinking 

this morning.   What is the vision, what is the gap? 

3 groups to come up with pilot ideas broadly.
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Prioritise pilot ideas if Possible
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The judge on the following parameters – are there more?

1. Scale and nature of Impact – contribution to bigger vision 

already articulated

2. Ease of implementation and take up

3. Cost and fundability

4. Fit with Broader strategy



Short-list of ideas (ideally 2)

Working groups to flesh out what this pilot looks like and how 

it will be implemented who will be involved?

• Activity

• Components of the work

• Crucial and additional partners

• Resources

• Governance and management

• Funding and finance

• Reporting and evaluating impact
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Break
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Barriers and Challenges to rolling 

this out

• 2 groups

• Detail the challenges

• Swap pages and suggest solutions
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Goodbye and final thoughts
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