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The Questions

Why are place & belonging important
today?
What's the impact of 'not’ belonging on
individuals & groups?

What needs to change for schools to
become places of belonging?
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Indicators of ‘Not Belonging'’

* Happiness of young people in the UK is at its lowest ebb
since 2010, with 1 in 5 children having seven or more
serious problems in their lives, some school related

e Pressure on schools to ‘perform’ has led to arise in formal
exclusions & increase in children being ‘evicted’

e Loss of public & relational spaces — dismantlement of
communities

e Growing tensions of ‘belonging’ for children in foster/
social care

* Young people who experience a sense of exclusion from
school or society seek ‘belongingness’ elsewhere

(gangs, forms of extremism, self-harming)
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Video Clip
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Place, Belonging & Schools in Our
Global World
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Perspectives on Belonging

e Concerns about belonging not new (Maslow,
1943)

e Sense of belonging has been linked to academic
outcomes, student motivation & absenteeism
(Goodenow & Grady, 1993; Louis, Smylie, &
Murphy, 2016)

e [t has a strong association with other positive
social outcomes, such as health & well-being.

e Schools’' practices & expectations influence
young people’s sense of belonging (Ma, 2003), &
‘not belonging’ (Riley & Rustique-Forrester, 2002)
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= Leadership Matters

° How leaders think, decide, act & reflect,
& draw on their knowledge to create a road-
map of possibilities is critical to the well-being
of children & adults, & to their sense of well-
being, belonging & agency (Riley, 2017)

e Leaders are mediating force which holds all
of this fogether...... They have power, the
Influence, the opportunity to shape the
culture of the school (Schein, 2006)

e Schools are communities, ‘political entities’ in
which young people learn how to become
part of society (Alexander 2013)
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Walking the Talk

e For leadership to have a positive impact on young
people’s lives, it needs to be of place, about
belonging, & based on an appreciation of positive
agency (Riley, 2017)

e Links fo notion of ‘caring’ leadership

e Emerging evidence to suggest that caring
leadership makes a difference to school
performance & to young people’s socio-emotional
learning

e Improved educational outcomes help young
people take control over their lives (Louis., Smylie &
Murphy, 2016) .

e Caring leadership about setting clear boundaries &
expectations & generating a sense of well-being -
and belonging.

/
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Is ‘our’ school
a place where
everyone feels

they belong?

If not, what
are ‘we' going
to do about i1?




Am | allowed in this
school?¢

A Sense of Belonging
Do | feel that |

belong heree

Perceptions:

Do others accept
that | have aright to
be heree¢
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This girl, she’s in the

playground, & this other

girl comes up to her and
shouts at her

| was thinking that if this
little one came in from
play fime ... .She might
feel upset, and then, she

might feel angry at them
as well saying, “Why did
you do this o me?”

And she wouldn’t be
focusing on her learning,
she’ll focus on how about
if they come & do it to me
again, & | don’t want to go
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Ask the question about Get others on board: A
belonging: Staff, students, community members .
Is 'ocur’ school a place where all | |
children, young people and adults feel I
they belong? If not, what are ‘we’ ’
going to do about it2
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& Experiment, have fun: Equip them with the tools
’ Try out different research to ask the questions:
approaches e.g. wordcloud. Research tocols for
ul collaborative inquiry
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Take the school's pulse: Take a break: +
Enjoy the buzz, develop your Have a picnic. ) |
collaborative inquirers. Think about what you have learned. il
What does it mean for the culiure of
the school? §
!
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" Who knows where Read the runes’
this might take you What's the way forward
I for your school?
n How do you keep
'Y everyone on board?
3
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A Place to Be: Student Researchers Show
the Way
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Student-researchers

Research engagement

» Developed their reflective
& analytical skills

« Built their confidence &
sense of belonging &
agency

Realising that they were
being listened to & could
influence what was
happening there - that they
could be change agents -
connected them to the
world beyond the school
gaftes.
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Belonging
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LOOKING THROUGH THE
PRISM OF PLACE &
BELONGING

When you look through a Prism, the light
changes, you see things afresh.

When you look at schools through the
Prism of Place and Belonging you begin to
understand how school life is experienced:

— who feels included/ an outsider

AND what can be done to increase
engagement & reduce disaffection




LEADERSHIP
OF PLACE

Space & Place
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