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ALASDAIR MACLEOD
HEAD OF INNOVATION
SCOTTISH GOVERNMENT




DEVELOPMENT
RROCESS

» Engagement with
experts from across
Scotland’s innovation
ecosystem — industry,
academia

» Public consultation
» Evidence Paper

» Roundtables and
workshops across the
country



NATIONAL CONTEXT




PROGRAMME 1
INNOVATION CLUSTERS
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CLUSTER PROGRAMME



PROGRAMME 2
INNOVATION INVESTMENT
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450

aop

Investme
(participatio

2016 2017 2018 2019 2020 2021




INVESTMENT
PROGRAMME

» Reviewing structures and spend across the
system

» Building a new investment and support
landscape

» Improving connections and enabling better
collaboration and co-ordination

» Telling the story and showcasing success

- e




PROGRAMME 3
COMMERCIALISATION
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COMMERCIALISATION
PROGRAMME

» Working with our universities to
support more spin-outs in areas
such as drug discovery, precision
medicine, and artificial
intelligence

» Enhancing our support for
commercialisation of research

» Creating more companies

» Incentivising collaboration
through clusters



PROGRAMME 4
PRODUCTIVITY
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PRODUCTIVITY
PROGRAMME

» Showcasing opportunities and
supporting businesses to become
active in innovation

» Building a new referral charter
» Improving the market square

» Assessing and evaluating impact
of innovation adoption and
diffusion
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PROGRAMME 5

INNOVATION SCORECARD

Tertiary education

Sales of innovative products 200
180
160

Employment innovative enterprises _-

Employment knowledge-intensive activities ,

Design applications

Trademark applications |

PCT patent applications *

Public-private co-publications

Innovative SMEs collaborating

Business process innovators
Product innovators
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Lifelong learning

_International scientific co-publications

. Most-cited scientific publications

. Above average digital skills
R&D expenditures public sector

"/ R&D expenditures business sector

“ Non-R&D innovation expenditures

" Innovation expenditures per person
employed

'Erhployed ICT specialists

Relative to country
Relative to EU
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SCORECARD

» Monitoring and evaluating
Scotland’s performance

» Comparison with comparator
nations

» Analysing performance at each
level of Scotland’s innovation
ecosystem
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NEXT STEPS

IMPLEMENTATION OF GOVERNANCE AND MONITORING AND
THE PROGRAMMES OVERSIGHT EVALUATION



» ALASDAIR
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