


Introductions



Innovation Strategies for System level 
transformation
• Transformative innovation policies

• Driving change and improved performance (economic and wider social/ environmental) 
at a system level

• Scotland
• Scottish Government’s National Innovation Strategy
• SFC’s Long Term Innovation infrastructure investment
• SE’s Mission-led approach

• International challenges and learning in achieving transformation – building partnerships

• Workshop series – 
• designing suitable intervention
• mobilising stakeholders
• optimising implementation and delivery
• evidencing success

• Capturing process and learning
• Video
• Zoom recording



Innovation is the goal, 

Design is the process 

Building creative collectives 

to make sense of complexity

Collaborating to explore 

challenges 

& opportunities for 

improvement

Explore, challenge and 

reinvent tomorrow’s questions



https://eprc-strath.org/

Policy areas including: 
❏ Regional development
❏ EU Cohesion Policy
❏ Territorial cooperation
❏ Policy governance

Consortia: 
❏ EoRPA (Regional policy in Europe)
❏ IQ-Net (Improving Structural Fund 

management)
❏ COMMIT (Low carbon SME 

development and transition)

Leading European institute for comparative research on regional economic 
development policies



Innovation Strategies for System Level 
Transformation

Workshop 3 - Looking forward: Learnings 
and recommendations

Aims for today…

● What have we learnt?

● What can we share?

● Building recommendations

● Opportunities for collaboration?



Innovation Policy:
Perspectives from EU and Scotland

• Peter Wostner: Institute for Macroeconomic Analysis and 
Development in Ljubljana

• Alasdair Macleod: innovation team, Scottish Government



Recap on Workshop 1 and 2: 
Outputs generated and learning so 

far



Policy Design
Mobilising 

Stakeholders

o Essentials: What was essential to make this a 
success? 

o Pitfalls: What are the things you need to avoid (or 
would do next time)?

o Transformationals: What made this a real step 
change, not just incremental improvement?







Delivery and 
Implementation

Evidencing 
Success

Transforming CSIC

into BE-ST

Cross-cutting

Tractor-effect Initiatives Contribution of Basque
Science, Technology and
Innovation Plan to SDGs

Scottish Funding 
Council Innovation 
Centre Programme

o Essentials: What was essential to make this a success? 
o Pitfalls: What are the things you need to avoid (or would do next time)?
o Transformationals: What made this a real step change, not just incremental improvement?
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Talking Heads



Talking Heads

See video by Louise Mather available on the SUII webpage





Group Discussions



Interrogating the Principles

o What’s most important for system level change (and why)?
o What’s missing to achieve system level change?

o How would you implement?
o Who needs to be involved?
o What steps need to be taken?



Sharing Key Points



Lunch Break and Exhibition



Panel Reflections



Scottish and International 
Perspectives

o Mark McLaughlin: Scottish Government
o Julia Mitchell: Scottish Funding Council 
o Henrik Halkier: Aalborg University
o Ingrid Green: Scottish Enterprise 
o Joanne Boyle: Digital Health and Care Innovation Centre
o James Wilson: Orkestra, Basque Institute of Competitiveness



Group Discussions



Perfect Future Innovation Strategies

Use case study journey 
Design, Mobilise, Deliver, Evidence

 - what would be different at each stage during the ideal journey?
(use identified important principles and actions)



Perfect Future Innovation Strategies

Use case study journey 
Design, Mobilise, Deliver, Evidence

 - what would be different at each stage during the ideal journey?
(use identified important principles and actions)

 - what is it you can do or influence on this journey?
 - what would you like to collaborate on?



Sharing Key Points



Next Steps...

• Reporting our learning
• Sharing our principles

• EoRPA
• TCI
• EDAS
• ERRIN
• ?

• Taking forward collaborations



Thank you
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