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reliable evidence I.e.
evidence that Is
actionable,
accessible and
accurate

act on the best
evidence avallable

learn to ask the right
guestions - to go
beyond the surface of
assumptions to draw
deeper Insights






Abraham Wald

Tasked with helping the Allies improve
the safety of bomber aircrafts, at a time
where probabllity of a pilot surviving a
tour of duty was little better than fifty-fifty.



The pattern
seemed clear

Many of the airplanes were

riddled with gunfire all over

the wings and fuselage. But
they were



THE MILITARY’S RESPONSE

e

‘Let’'s place extra
armour on the wings
and fuselage — where
there's the most holes.

Photo credit: Osmana Rana



ABRAHAM WALD:

Not so fast. Where are
the missing holes?

Photo credit: Osmana Rana



KEY DATA WAS MISSING

They were only considering the

planes that had returned. Not all
- those that had been shot down.

: Photo credit: Dion Tavenier
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It's Important to
guestion basic
assumptions.
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Photo credit: Clem Oi




TODAY

The rate of aircraft
accidents Is at a

e . L L

historical low. Why?

http://www.iata.org/pressroom/pr/Pages/2016-02-15-01.aspx Photo credit: Marcus Zymmer
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The use of data and
evidence has been
cdesigned In to the
whole system.




What iIf we applied the same
rigour and meticulous testing to
the Issue?
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CV) Centre
V' for
Homelessness
Impact

Better evidence for a world
without homelessness

Photo credit: Neonbrand
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Our mission Is to accelerate the
end of homelessness by
championing the creation and
use of better evidence.



By starting a
movement that
will lead to more
and faster
learning and
experimentation
across the sector




We have lots to be
proud of. And we now
Know more than ever
before about what
works to help solve or
prevent
homelessness.

But we can do more.




THE CHALLENGE IN A COUNTRY LIKE OURS

How can we ensure that,
when we try to help people
who are homeless, we do So
as effectively as-possible?

<3



Evidence Is lacking.

Photo credit: Stefan Stefancik




In other fields, we've
Improved our
understanding of what
works by applying
scientific methods. \Why
not do the same for
homelessness?




In the 200 years
since the first use of
clinical trials,
NELIHERERER

progressed from the
iIdeas of Galen to the
wonders of gene
therapy.




The same testing
that has
revolutionised
business could
similarly help
Improve outcomes
IN OuUr sector.

Photo credit: Taras Shypka
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It's time for the homelessness
sector to



Photo credit Eric Fernandez/ The guardian

Scared straight

The ‘scared straight’ programme brings teenagers
who are getting into trouble Into prisons to show
them the harsh realities of life behind bars. It's
such an appealing idea that it has been tried Iin a
number of countries. The problem is ‘scared
straight’-style programmes don't work.



It's one of the very
rare examples where
a programme has
been tested to see If It
worked (it didn’t)- but
then the results
ignored.
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Housing First Is one of
the few models which
has ever been
thoroughly evaluated.
In other areas — we
simply don't know If our
Investment Is having
positive iImpact.




30% rule

reviews in many areas show that most
things don't work. This includes many
Interventions that seem like 'no
brainers’




Our mission Is to Improve the
lives of those experiencing
homelessness by ensuring that
policy, practice and funding
decisions are underpinned by
robust evidence.


http://www.homelessnessimpact.org

Right now we're working on...

Systematically mapping the Synthesising existing evidence Designing accessible tools

landscape of current and developing an outcomes and to help iImprove practice as

evidence to make results evidence framework to underpin well as the strength of the
easier to find and interpret our efforts evidence base.

and to identify gaps.



Reliable evidence either
doesn’t exist or it isn’t
easlly accessible.

WHY ARE WE CREATING THESE TOOLS?

&
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Interventions proven in one There's also gap in data that
setting may not easily be supports ongoing learning
transferable elsewhere and about what works.

will require careful adaptation
and evaluation.



Example map

Update chart
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Outcomes

Quality
of care

Household
dynamics /
communication

Knowledge

Health
outcomes

Community
participation

Care-seeking

Cross-cutting

Care practices

and
attitudes

and
accountability

/
satisfaction

behaviour
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Interventions

Home visits

©e

@

Facility-based Interpersonal
Communication (IPC)

QO

©e

Group IPC - any setting
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Mass media and entertainment

education

Social media and m-health

Social marketing
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Demand-side financing
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INITIAL REFLECTIONS FROM OUR MAP

The good news iIs there Is
evidence out there and many
things appear to work. But...



1

Most of the
evidence comes from
North America.

We need more
local studies.

2

Multicomponent
Interventions appear to
be the most effective.

We need to understand
better why this is.

3

Even If most things seem
to work, we can’'t do
everything.

We need to be able to
prioritise, especially within
complicated programmes.



EARLY PROTOTYPES

<o

< Return to programme and intervention list

Our decision tool helps you make
evidence-based decisions in your work.

Our Evidence Portal supports
those working in homelessness

to have greater impact.

Housing First

‘Evidence, strategies and guidelines tohelp youhave
greater impact in your work to end homelessness.
: LA Sy o8

key information on outcomes related to health, ing, employment
. ]

and financial stability, provides evidence for interventions that work or don’t
work ta achieve the outcomes, and guidance on how to measure progress

WHAT IS HOUSING FIRST? AT A GLANCE:
Filter by outcome category Housing First is a consumer-driven approach that Most of us would agree that defining success by outcomes rather
provides immediate access to permanent housing for 4/5 than outputs leads to more effective impact for those experiencing Select a subject area below to get started
— people experiencing homelessness, without requiring homelessness. The evidence in this tool is categorised by outcome to
psychiatric treatment or sobriety as determinants of help focus resources towards the programmes and interventions . Poor mental health is both a cause and

“housing readiness”. Additionally, the Housing First - that have the greatest positive impact in people's lives ofh 1 There is a higher
approach is guided by the idea that housing is a basic .

3/5 2 Theory of Change rate of mental health problems amongst the
human right. Consumer choice is central to the ficaal e i s :
Sort programmes by v Housing First model and guides both housing and Choose an outcome to see the evidence or o Whatsiidenca s dvitable? omeless population than the general population. Health md
" :
service deliver t 1t the buttons bel s 3 ion i
v R e A e S NN G e o The onse of mental liness can trigoer,or be partof a series of events that Social e Accommodation is the most
N s d N. ht O t 4/5 can lead to hameless:l:; :ddnmnauy mental health ::ues ‘mught well be - mndamental issue fo' people
0 Secon: 1. u WHAT IS THE GOAL OF HOUSING FIRST? ( 5 7 ) ( " ) ( P ? ) § intervention exacerbated or caused by the stresses associated with being homeless. A = R

asibdesiaeed oo il report for Crisis (Mental Il Health in the Adult Single Homeless Populti facing homelessness, and

The goal of Housing First for individuals with mental < 2009) found that homeless people were nearly twice as likely 1o .
6. Case Studies -

health and addiction challenges who have experienced experienced mental health problerns as the general population. The rate of challenges can arise from

psychasis was 4-15 times s prevalent than in the general population The

many places.

chronic homelessness is to promote recovery.

same research shows that as a person's housing becomes more stable the

rate of serious mental lliness decreas

This is accomplished first by ending their
homelessness and then by collaborating with them to Health and Social
address health, mental health, addiction, employment, Care Outcomes

social, familial, spiritual, and other needs

THEORY OF CHANGE AND KEY HYPOTHESES

Mollis nunc sed id semper risus in hendrerit gravida rutrum Dolor sit amet

Mental health
People are protected
for mental

consectetur adipiscing elit pellentesque hab:

andtreated  Adults seceive appropriate support to
d psychalogical  reduce drx and alcohol dependency

1 bidendum at vari

p amet aliquam id diam Lectus

support concerns pharetra vel turpis. Adipiscing commoda elit at imperdiet dul accu

amet Ut aliquam purus sit amet luctus venenatis

Mollis nunc sed id semper

|

Velit aliquet sagittis id consectetur

WHAT DOES THE EVIDENCE SAY?

Velit aliquet sagittis id consectetur purus

ut faucibus pulvinar Etp

pharetra massa massa. Volutpat maecenas volutpat blandit aliquam etiam
erat velit scelerisque. Enim sed fauct pis in eu mi bibendum neque l
olutpat

Sad libero enim sed faucibus

|

i eros, Dolor sit amet consectetur

Sed libero enim sed faueibus (urpis 11 ey Lorem donec ma

552 vitae tortor condimi

im lacinia qui

Outcome Outcome Outcome faucibus. Sit ame

Ultrices eros in cursus turpis massa tincidunt Lea in vitae turpis massa

sed elementum tempus, Risus nec feugiat in fermentum posuere urna nec

tincidunt praesent, Ultrices 1n taculis nunc sed augue

Not all homeless people need the In private rentals, rents can be
same sort of housing. Some people high and properties are often in
need more than just a roof over poor condition.

their head.

Dolor sit amet consectetur adipiscing elit pellentesque habitant morbl

Diam vulputate ut pharetra sit amet aliquam id dzam. Lectus arcu

Accommodation bibendum at v etra vel turpis Adipiscing commodo it at
Outcomes Imperdiet dul accum iquam purus sit amet hictus How can we ensure private rental
CONSIDERATIONS FOR IMPLEMENTING HOUSING FIRST CALESTIOY, Tenenate, How can different housing models is secure and of high enough
1 Lorem ipsum dolor sit amet, consectetur adipiscing elit, I maore effectively meet individual's quality for those that rent?
g n Finland this has been socommoiiation nesds?

sed do eiusmod tempor incididunt ut labore et dolore
a national strategy, not a Peopte report a sense of belonging in
their hbourhood and feel safe and

being moved secure in their ho

magna aliqua. Nisl suscipit adipiscing bibendum est
ultricies. Risus quis varius quam quisque id local project. This new Read more

approach and

WHAT EVIDENCE IS AVAILABLE?

er Mollis nunc sed id semper risus in hendrer im. Dolor sit amet

gravida rutr

consectetur adipiscing elit pellentesque habitant morbi. Diam vulputate ut

~

Sit amet aliquam id diam maecenas ultricies. At augue
pharetra sit amet aliquam 1d diam Lectus arcu bibendum at varius vel pharetra

convincing results have
eget arcu dictum varius duis. Varius morbi enim nunc

el turpis. Adj

elit at imperdiet du accums

) ing commox
faucibus a Fermentum leo vel orci porta raised broad interest elit aliquam purus st amet luctus venenatis Velita

In many parts of the country,

internationally.”

| pellentesque nt morbi puis ut faucibus pulvinar. £t pharetra ph rented accommodation is too
3 Diam volutpat commodo sed egestas egestas fringilla maecenss volitpet blandit aliguam etism erat There is not enough good quality
o " expensive for people on low
phasellus faucibus scelerisque. Et netus et malesuada n affordable housing for the people Peo
that need it. 1BOUIAS
fames ac turpis egestas. Sit amet massa vitae tortor
condimentum lacinia quis vel -
Outcome Outcome Outcome How can we ensure an adequate How can we address the challenge
4 Evismod bh ! " - wocarion R — : supply of affordable housing for of affordability in private rented
uismod quis viverra nibh cras pulvinar mattis nunc ! e Sl s oimaaten?
sed. Duis at tellus at urna condimentum mattis. Ac Radeclious ' depees Kye ST e ron) it G Ly iz
substance-abusing runaway adolescents
placerat vestibulum lectus mauris ultrices eros in and their orimarv caretakers
cursus turpis
Housing placement and subsequent days Boston. USA 1999 RCT

. homeless among formerly hameless adults
Prevention with mental illness

Outcomes

Evaluation of the Housing First program France 2013 RCT
RESOURCES in patients with severe mental disorders
in France.
Cost-effectiveness of supported housing UsA 2003 Non-expenmental
B= « flies are for homeless persans with mental illness
"= unmet needs across education ing their
= health, sacial care, and housing support
o— cuex 10 view woue
‘Community Connection Impiementation Guidance Reports and Insights Checklists
Risus pretium quam Accumsan tortor Pellentesque diam volutpat ~ Duis ut diam quam nulla INTERVENTIONS AND PROGRAMMES RELATED TO THIS OUTCOME

mod
ed

putate digniss
suspendisse. Mauri

ingilla T lacinia at g

neque gravida in tineidunt id aliquet s vulputate odio ut,
fermentum et sollicitudin feugiat in ante metus
ac orci dictum.

Outcame Outcome Outcome
RELATED INTERVENTIONS

Informed i Housing First

000 00000

Diam quam nulla porttitor massa id. d volutpat lacus Ultrices eros in cursus turpis massa tin
Iaoreet non curabitur gravida arcu ac Sed libero enim vita s massa sed elementum tempu
sed faucibus turnis in eu. Lorem donec massa giat in fermentum

00 00 (6]

Diam quam nulla porttitor massa id 13 pharetra massa massa. Purus non enim praesent elementum
1d volutpat lacus laoreet non Volutpat maecenas volutpat blandit o Eutsmod
a arcu ac. Sed libero que.
umi

bibendum neque egestas, tortor vitae purus

Pyschologically Informed

Environments

CASE STUDIES
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We want to know your thoughts on...

1. How do you imagine the maps being used? And where do you
see them having the biggest impact?

2. What do the findings feel like? And Is there more or less
evidence than you expected?

3. What reviews would you like us to prioritise and why?

Survey:. goo.gl/fKxsuw



@homelessimpact

#sullhomelessl17/

Questions

8th March 2018



@homelessimpact

#sullhomelessl17/

Thank you.

8th March 2018



